                                                                                                                         EGM21-M
Minutes of the Extraordinary General Meeting of Milton Keynes Chess Club
Held on Thursday 7th October 2021 in the Hub, Open University.
In the Chair: Richard Freeman (in the absence of James Alexander)
Present: members
Richard Freeman, George Ward, Paul Endersby, David Wells, Dominic Bartram, Rob Whiteside, Steve Wayne, Baird McClellan, Paul Sippitt, Peter Edwards, Alan Heath, Francesca Matta, Adrian Elwin. 
Present: observers
Thomas Evans, Michael Page, David Phillips, Luke Singleton, Sumit Bhalla.
1) Apologies for Absence
Jenny Michael, James Alexander, Colin Solloway, John McKeon.
2) Welcome
Richard welcomed all attendees to the first real-world meeting of the club since the COVID pandemic hit in March 2020.
3) Open University requirements to allow the club to continue to meet
Richard summarised the COVID protocols which had been agreed with the Open University, and the meeting accepted and agreed these were necessary. He thanked all attendees for filling out the very first attendance list, and noted that the protocols would be posted onto the club’s websites and a printed copy put out each week with the attendance list.  Action – RF/AE/CS
4) Online club
The meeting agreed to leave the online club running for the time being, with two non-rating limited weekly Wednesday rapidplays, one 15+10, one 5+5/3+3. 
5) Amendments to the Club Constitution 
Alan explained the main driver behind the proposed amendments was the change in banking arrangements to reduce bank charges. The new bank (Santander) needs to have a named person in post for all committee members, and the position of President has been vacant for a number of years. 
The meeting agreed all the proposed amendments. 
As a result, the following wordings had been deleted:
Clause 5 (Subscription) “The club President is exempt from the annual subscription”.
Clause 6 (Committee) “President”, and “Excepting the President”.
And unrelated to the above, but to clarify clause 11, the word “rules” in the first line of that clause was amended to read “clauses”, the word “rule” in the second line was amended to read “clause”, and the word “rules” in the final sentence was amended to read “constitution”.
The amended constitution would be posted onto the club’s websites when finalised.  Action – AH/AE/CS
6) Number of teams to be entered into the Bedfordshire League
A show of hands indicated most attendees were interested in playing league chess. But to gauge the extent of interest among both attendees and non-attendees, Richard would send round the usual questionnaire to all members of both the real-world and the online club.  Action - RF
Richard and Steve were elected to attend the Beds League AGM on Tuesday 12 October.  Action – RF/SW
7) Fees for the 2021-22 season 
Alan presented his Treasurer’s Report, noting no subscription income for the 2021 year, and expenditure only on insurance and website. In response to a query, it was noted that the website costs of £113.05 covered about two and a half years, and were not merely 12 months’ worth of costs.

There was some discussion on the level of subscription. It was noted that despite the deficit in 2020-21, the level of reserves at August 2021 was healthy, and there is no need to buy any more equipment at the moment. In the event of the Open University closing again, forcing us to find a venue we have to pay for, the general feeling was that an increased subscription to cover those costs should be agreed then. 
Alan therefore proposed a subscription level of £15, with a concessionary rate of £10 for those aged under 18, 65 and over, and the unwaged. He also pointed out that a few members had joined just before the outbreak of the pandemic in March 2020, and proposed that any member who had joined between January and March 2020 should have a nil-rate subscription for 2021-22. 
This was agreed by 12 votes to 1.
It was also agreed that there should continue to be no subscription charged to guest members of the online club.
8) Election of Officers and Team Captains
Officers
      (a) Chairman
James Alexander was elected unopposed.
       (b) Secretary 
Richard Freeman was elected unopposed, but in view of his likely departure from the area during the season, Dave Phillips agreed to shadow this role.
      (c) Treasurer  
Alan Heath was elected unopposed.
     (d) Tournament Secretary 
Adrian Elwin was elected unopposed.
     (e) Safeguarding Officer 
Baird McClellan was elected unopposed.
     (f) Deputy Safeguarding Officer 
Jenny Michael was elected unopposed.
Team Captains
It was unclear how many teams we would be entering in the Beds League. Richard noted that Colin Solloway had told him he was willing to act as a captain, and in the meeting Rob and Adrian indicated their willingness to act. Steve noted his reluctance, as last season a number of his squad had fallen away during the season, and he had found it difficult and time-consuming, sometimes impossible, to raise a full team.
It was therefore agreed that we should wait until we knew how many teams we could field, and the Committee would then seek to find and appoint the required number of captains.  Action – RF/JA/AH/AE
9) Other Reports
(a) Tournament Secretary Report
Adrian presented a written report. In summary, the 2019-20 season was truncated due to the pandemic, and the only completed tournament was the 2019 all-play-all rapidplay, won by Dominic Bartram. All other real-world 2019-20 tournaments have been abandoned.
The online LiChess club was set up in response to the pandemic, and has enabled the club to run a number of competitions. As well as the weekly rapidplay tournaments, Adrian has run six standard play Swiss tournaments, which have become more popular as time progressed.
The meeting agreed Adrian should set up new real-world club tournaments, and to review interest in a seventh online Swiss tournament when the sixth had been completed.  Action - AE
(b) Lead Safeguarding Officer’s Report – Baird McClellan
Baird reported one approach he had received from a club member, who felt uncomfortable at the club but didn’t want to make a complaint. This person has now left the club. Baird stressed the importance of welcoming all players, of whatever ability, and noted the usefulness of the Welcome pack in signposting anyone with concerns to one of the Committee members.
Richard agreed to update the Welcome pack for the new season.  Action - RF
10) Any Other Business
The Cordon Trophy would be held in Bedford on Thursday 28 October (limited to 10 teams), and the EACU Team Tournament in Bury St Edmunds on Sunday 14 November. Richard said he would ask for expressions of interest in these two events as well when he sent the Beds League Questionnaire out.  Action - RF
There being no other business, the meeting closed shortly before 10pm.
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